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Meeting minutes 1/17/08 Kurtis’s house 7:00pm 
Present: Tom Wolf, Todd Sorg, Mary Barton, Connie Lubbehusen, Mary Wolf, Kurtis 

Letz, Steve Shannon, Mike Lubbehusen, Heather Lynch, Ashley Schilb 

Absent: Greg Johnson 

 Toms calls the meeting to order 7:07 pm 

 Treasurer position 

o Voted on removing Nick Staker from the board due to lack of 

participation.  Tom motions and Mike seconds the motion.  Unanimous 

vote from the board.  Nick is no longer on the board.   

o Heather has volunteered to take the treasurer position.  Heather is an 

accounting assistant at Neff Engineering and teaches at Ivy Tech.  Mike 

motions that Heather be added to the board, Todd seconded, unanimous 

from the board.  Steve nominated Heather to treasurer position, Kurtis 

seconded, unanimous from the board.  Heather is the new treasurer.   

 Meeting minutes 

o Tom motions to have meeting minutes from August 2006 through present 

be approved.  Kurtis seconds the motion, unanimous from the board.  All 

meeting minutes from August 2006 to present have been approved by the 

board. 

 Treasurers report 

o Heather presented the treasurers report.   

o Discussed Accounts Receivable regarding outstanding dues and 

foreclosures. 

o Discussed Jeff Smith.  Todd states that according to our attorney, Smith 

does not have intentions of paying any of the settlement including attorney 

fees, late fees, etc.  Discussed the possibility of collections.  Tom motions 

for collection, Ashley seconded.  Kurtis , Steve, and Connie abstained 

from the vote.  Motion passed.   

o Steve presented the argument of placing leins on homes that are 

outstanding with dues.  Currently the method used is to send 3 letters, with 

the second and third certified.  If there is still no payment then a letter is 

sent from our attorney. 

o Discussed the Billman’s and Kurtzhal’s who failed to show to their 

hearing due to nonpayment of dues.  The association has a judgment for 

both houses.  The Billman’s have foreclosed on their house.  Tom presents 

to wait until July with the next fiscal year to revisit this issue.  Kurtis 

motions we wait until July, Mike seconds, unanimous from the board.  

The motion passes.   

 Issues with Todd Ramsey, Dept. of Planning, and the City of Huntertown 
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o Tom has been attending Town Council Meetings.  Discussed the 

possibility of presenting “grievances” of the condition of streetlights and 

other issues to the Town Council.  Discussed the possibility of going after 

Todd Ramsey’s bond.  No resolution of these discussions at this time. 

 The pool fence has a section that is open.  Tom is willing to fix it and Kurtis will 

help. 

 The Allen County Homeowners’ Association has a meeting scheduled for next 

Tuesday.  Mary and Heather have volunteered to attend.  

 Dates for annual garage sale, pool party, spring cleanup, Christmas light contest, 

open meetings. 

o Annual garage sale-date will coincide with Huntertown-probably in May.  

Mary Barton is willing to help with signs. 

o Pool party-date will be June 28th.  Mary Wolf and Connie are willing to 

plan it. 

o Cleanup day will be April 12th with rain date of April 19th.  Common areas 

will be addressed.  

o Christmas light contest-will be voted on during the week of December 

14th. 

o Open meetings are April and November.  April 10th at 7pm and October 

23rd at 7pm. 

 Discussed the street design for the new elementary school.  Mike will discuss the 

possibility of having a turnaround on Carroll Ridge with Dr. Yager-the NACS 

Superintendant.  The school board would need to approve this.   It is believed that 

Huntertown would be responsible for constructing the road for a turnaround.      

 Pond report 

o Ashley presents quotes from pond companies.  She received references 

with Burnworth Pond Management Inc.   

o The natural pond has had some flooding issues.  Cost to excavate near the 

drain will be approx $3100 as quoted by Burnworth. 

o Tom motions to give the contract and have the flooding issue fixed by 

Burnworth.  Heather seconds.  Motion unanimous.  Vote passes. 

 Lawn care report 

o Todd presents since Brad is absent.  Previous meeting minutes shows 

Harmon selected to continue providing services. 

 Mike request all vendors have certificates of insurance on file.  Mary Barton 

states that we should have this from Harmon.  Ashley will request if from 

Burnworth.   

 Covenants 

o Todd found language from South Wood Park Community for restriction of 

rentals.  The language allows for only allowing rentals that are existing 
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and not allowing new rentals.  Mike motions this inclusion, Steve seconds.  

Vote is unanimous and the motion passes. 

 Mike will create a blind list of neighbors that choose to submit their email address 

for updates. 

 Next meeting date will be February 21st at 7pm at Kurtis’ house.  Budget items to 

be submitted to Heather prior to the meeting. 

 Todd motions to adjourn the meeting, seconded by Tom.  9:18pm. 

 

Connie Lubbehusen, Secretary  
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Meeting minutes 10/2/08 
Tom’s house 

 

Present: Tom Wolf, Heather Lynch, Connie Lubbehusen, Mike Lubbehusen, John Lynch, 

Steve Ryan, Greg Johnson, Mary Wolf, Brad Beeman 

 

Late: Kurtis Letz 

 

Not present: Todd Sorg, Ashly Schilb, Steve Shannon 

 

 Tom calls the meeting to order 7:08 pm  

 Meeting minutes approved for meeting 8/28/2008 

 Discussed meeting with Todd Ramsey 

o Tom, Mike, and Ashley met with Todd on Sept. 19th.  Todd agreed to 

finish multiple issues including streetlight installation (those damaged by 

construction vehicles are our responsibility to hold the contractors 

accountable), road pavement-to be fixed next spring, fixing issues with 

erosion on ponds L1 and L2-these to be fixed prior to winter.  Tom has 

been contacted by both FW newspapers, but has not discussed the issues 

with them.  Ashley has been in contact with Ramsey and has a good 

rapport.  Tom asked the board to vote on how he should continue.  The 

board votes to allow Ashley to continue working with Todd and hold off 

on discussing the issues with the FW newspapers.  Greg proposed that we 

hold Ramsey accountable by a time frame of November.  If Todd does not 

begin to handle these issues by November, then this will be addressed by 

Tom.   

 Maintenance issues: 

o Trees are available from Trelan Nursery on Lake Ave. for pear trees 

~$45/tree and a type of maple for ~$80/tree if purchased in bulk of 100.  

Mike proposes we advertise in next newsletter for homeowners to put in 

orders and purchase them in bulk to have them delivered and homeowners 

plant themselves.   

 Pond issues: 

o Burnworth presented an exact quote for a contract for 2009 for pond care.  

Service was satisfactory for this year.  This will be tabled until after the 

open meeting. 

 Lawnscape issue: 

o Tom has a meeting scheduled with Lawnscape on October 16th for a 

settlement.  Tom states that Todd Ramsey stated at the Sept meeting that 

the association owes Ramsey’s development company $49,000 related to 

lawn care during the first year of the association.  If this is true and 

Ramsey has documentation, we may be accountable for this. 

 Grounds issues: 

o Brad wants to resign from the Grounds committee.  Tom proposes to 

combine the Grounds and Maintenance committees and potentially include 
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additional committee members.   Harmon’s lawn care company has been 

dissatisfactory, especially towards the end of this year, in comparison to 

2007.  A Cut Above has provided a quote of $38,540 and no gas inflation 

surcharge.  Tom wants to have more than just Harmon’s and A Cut Above 

provide quotes for 2009 with specific parameters.  Mike will provide a 

template for bids with our expectations including insurance standards.   

o Kurtis has been discussing the possibility of acquiring the property along 

the Lakes entrance from the church with the intention of improving the 

appearance. 

o The board approves to join the two committees.  Committee members are 

Brad, Tom, Mary and Mike. 

 Mike had a conversation with the NACS facility director: there will be a sidewalk 

placed on Niblick Landing connecting the elementary school within the next 

week. 

 Treasurers report: 

o Heather proposes to redirect ~$2,000 leftover from fees for credit card use 

on paypal for another use.   

o Mike has more than $2000 leftover from the maintenance budget.  

o Mary has a quote for permanent signs with changeable letter boards: 

$2,275.     

o The board votes adjust money to allow for purchase of the permanent 

signs. 

o Brad examined our insurance policy and proposes that we have State Farm 

look at our contract to see if we have any coverage regarding the 

Lawnscape lawsuit if we have to pay money.  Brad also recommends that 

we increase our policy limit to one million.       

o Tom proposes we get a gift card for Todd Sorg.   

o Heather proposes we post a list of homeowners that have outstanding 

dues; Tom prefers not to do this.   

o Letters for late dues have been mailed to homeowners from the 

association.  Attorney letter will come later.   

 Pool issues: 

o The pool card reader will be installed tomorrow.     

o New chlorinator has been installed.    

o The new tarp restraints are installed. 

o The new tarp pump has been installed. 

o Baby change tables can be installed for $157/each and $35 for liners. 

o Steve will meet with Andy Goodwin about placing the shower valves.  

Tom proposes we give Andy a gift card for his help with getting these 

free.   

 Architectural issues: 

o Greg approved a privacy fence that pushes the limit of the covenants by 

one foot in length.   

o There is still an issue with the house on Wandering Way that has not been 

approved for their addition.  Greg is investigating this. 
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 The open meeting will include check in tables and ballots at one per lot.  Agenda 

will include those wishing to be on the board to introduce themselves and why 

they feel they are good candidates.   

 Safety and Security: 

o Kurtis reports that there has been a rash of car break-ins 

o There has been greater than 100 reports of various incidents in the Lakes 

over the summer.      

o Kurtis will submit something for the next newsletter.  

 Open meeting is Thursday Oct 16th at 7p at Carroll Freshman Campus.  Mary has 

new temporary signs for the meeting, which will be put up in one week. 

 Motion to adjourn meeting and all agree. 9:15p 

 

Connie Lubbehusen, Secretary  
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Meeting Minutes March 12, 2008 at Kurtis’ house 
Present: Tom Wolf, Connie Lubbehusen, Heather Lynch, Kurtis Wolf, Mike Lubbehusen, 

John Lynch, Mary Wolf 

Absent: Todd Sorg, Brad Beeman, Ashley Schilb, Greg Johnson, Steve Shannon 

Tom calls the meeting to order 7:13pm 

 Mike proposes to accept meeting minutes from January 17th 2008, Heather 2nds 

and the vote passes unanimously. 

 Mike nominates John Lynch to the Board.  Kurtis 2nds.  Vote is unanimous and 

John has agreed to join the board. 

 Discussed maintenance issues involving painting and mailbox repair costs.  There 

is sufficient funds for these projects.   

 Discussed costs of repairing electrical wiring for the streetlights that were cut by 

Verizon.   

 Discussed the Lawnscape lawsuit.  Tom proposes to finalize this by making an 

offer.  Heather states that planning for this expense in the budget and making 

monthly payments which will allow for dues to come through year would help 

with the expense.  Mike proposes that we look into this in more detail involving 

the exact expense for their services and allowing for a reasonable interest.  It is 

decided that this matter will be tabled at this time in the interest of time. 

 Discussed the possibility of using Paypal for allowing credit card payment of 

dues.  This would entail a service charge.  Mike is familiar with this type of 

service and can put a link on the website.  Mike motions that this is enacted, Tom 

2nds and the motion passes unanimously.  Heather will look into this in further 

detail. 

 Discussed payment of dues in terms of prorating.  It is decided that annual 

assessments will be prorated.    

 Discussed the proposed budget.   

 Discussed the proposed covenants.  Todd is absent so this issue is tabled until 

further discussion with Todd. 

 Mike proposes to adjourn the meeting.  Heather 2nds.  Meeting adjourned 9:17pm  

Connie Lubbehusen, Secretary  
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Meeting minutes open neighborhood meeting Carroll Freshman 
Campus 11/8/07 
 

 Tom calls the meeting to order 7:02 pm 

 

 Tom introduced officers, members of the board, and committee members present 

 

 Board members/volunteers present: Tom Wolf, Heather Lynch, Connie 

Lubbehusen, Kurtis Letz, Mike Lubbehusen, Mary Wolf, Brad Beeman, Joe 

Carroll, Ashley Schilb, Greg Johnson, Steve Shannon.  Todd Sorg arrived late. 

 

 Joe Carroll-pool committee and Brad Beeman-grounds committee have 

announced their resignation.  Tom asks for help if anyone is interested in their 

position or volunteering in any capacity.  

 

 Community cleanup day is scheduled for this Saturday, April 12 at 9am meet at 

the pool.  We have need for lawn tractor and a wagon.  Rain date is April 19th. 

 

 Budget presented to the homeowners.  Tom discussed the budget and opened the 

floor for questions.   

 

Questions: 

o Merv from Carroll Creek asked about the Lawnscape lawsuit.  Tom 

presented the nature of the lawsuit and our options if the court finds the 

association responsible for the entire amount: 1) dissolve the board.  2) file 

bankruptcy.  Tom states that there will not be a special assessment. 

o Steve Heinman from Section 7 of the Lakes asks about the streets in the 

Lakes.  Tom states that our developer Todd Ramsey responsible. The Dept 

of Planning has stopped answering Tom’s calls. 

o Edye Vanhouten states she has gotten some response from the Dept of 

Planning and was told they do not want to bother Todd Ramsey because 

he is doing a new ice rink project. 

o Tom encourages as many homeowners as possible to call the County 

Commissioners and the Dept of Planning to discuss grievances with Todd 

Ramsey.  The phone number is posted on our website.  

o Jeff TenBarge from section 7 of the Lakes asks about putting up a bond 

against Todd Ramsey; Tom states this has not been done yet.  Jeff states 

he is an Engineer and intends to pull the plans for how the lakes are 

designed and where the runoff should go.  He intends to calculate the 

ponds runoff and see if they were calculated correctly. Jeff states that there 

are some issues with pond L1. 

o Jeff also states that he is willing to help volunteer. 

o Linda Goebel from the Preserves asks about the ability to contact the 

board in the event of an emergency.  Tom states that the reason our phone 

numbers are not listed is because of the history of an overwhelming 
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number of phone calls from homeowners complaining.  The board will 

discuss this.   

o Discussed the drainage of the ponds and the recurring erosion.  This has 

been presented previously to Todd Ramsey, without resolution.   

o Lon Jones from Carroll creek asks about the Allen County Drainage board 

for assessment of the ponds.  Ashley states that pond C6 is very shallow 

and the new pond company has stated that they may have difficulty getting 

a boat. 

o Steve Lyans from the Lakes is currently taking care of the cleaning of the 

restrooms and wants to renegotiate or resign from this position due to bad 

conditions left by pool goers including the presence of feces on walls. 

o Amos Hall from Section 7 of the Lakes asks about the condition of the 

mailboxes in the Lakes.  Mike Lubbehusen states that he is responsible for 

the maintenance.  Amos asks about the whether or not there will be 

streetlights in the Lakes.  Huntertown is willing to put up gooseneck 

lamps, but not the same style as currently installed.  Todd Sorg has looked 

into the streetlights and the county code requires a light installed in every 

cul-de-sac and at every intersection.  Todd said that there is greater than 

40 deficiencies.  Amos also questions other homeowners with having low 

pressure; there will be a new water tower placed by Huntertown in the 

near future. 

o Doug Gibson from the Lakes asks about Todd Ramsey’s lots and the local 

weed ordinance. He is concerned with vacant lots that may present 

hazardous driving due to tall weeds as well as construction debris.  Tom 

plans to submit letters to the builders about the weed ordinance.  Jeff 

TenBarge is willing to help pursue this.   

o Ralph Weller from Carroll Creek asks about speeding on the streets.  

Kurtis states this is a common complaint received by the police dept and is 

difficult to enforce.  Kurtis states that complaints be made to the county 

sheriff to help encourage them to pursue our streets more frequently.  Tom 

doesn’t think we will be able to put in speed bumps or stop signs.  Mr. 

Weller states that he sees the same car recurrently.  Kurtis requests that 

Mr. Weller provide the license plate number and he will look into it. 

o Steve Lyans asks about legal pursuance of Todd Ramsey and whether or 

not we should just pay for streetlights.  Todd Sorg states that this is 

something that should be paid for by Todd Ramsey.  Kurtis states that we 

are waiting for the covenants to be signed off before pursuing legal action 

against Todd Ramsey. 

o Jeff TenBarge asked about our attorney having a conflict of interest.  The 

board is not aware of any issues. 

o Ashley is considering calling Ryan Elijah from Indiana Newscenter to 

look into Todd Ramsey.  She requests someone help with the potential 

interview.  Tom is willing to talk. 

o Jeff TenBarge asks if Ramsey still has the majority vote.  Todd Sorg states 

that Todd Ramsey still has control of each section that he owns one lot, 

which includes several sections in the Lakes.  Todd Ramsey has requested 
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to use the new Preserved covenants for the new Preserves section he is 

starting to build.  Jeff asks about fireworks.  Jeff states that he researched 

and the covenants can override.  Kurtis states that he has responded to 

calls last summer.  Jeff is concerned with safety.  Kurtis said to call the 

county sheriff and to let him know about recurring issues.   

o Steve Heinman asks about the noise from the Allen County Fairgrounds.  

Tom states that there is nothing the board can do and that the covenants in 

Section 6 and 7 from the Lakes allow for noise from the Fairgrounds.  

Kurtis states that there is no county or state noise ordinance. 

o Steve Lyans asks about pool hours.  The current closing hour is 10p with 

no children after 8p.  Will there be any changes with new daylight savings 

time?  The board will review this. 

o Steve Shannon asks about whether or not we should open the meeting with 

the attorney to the homeowners.  Tom prefers not to do so. 

o Question was posed about the website and being able to post items 

themselves.  Mike Lubbehusen said there have been some issues with 

“internet graffiti” and to send him items and he will post them. 

 

 Todd Sorg states that the covenants are available for review on the website.  Todd 

requests that any help with having the covenants signed and notarized would be 

helpful.   

 

 Meeting adjourned.  Time 8:40pm   

 

Connie Lubbehusen, Secretary  
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Meeting minutes 4/24/2008  
Kurtis’ house 

Tom Wolf, Connie Lubbehusen, Mike Lubbehusen, Kurtis Letz,  Heather Lynch, Steve 

Shannon Greg Johnson, Brad Beeman, Steve Ryan. 

 

 Tom calls the meeting to order 7:07 pm 

 Tom introduces Steve Ryan who is willing to take over for the pool committee. 

 Meeting minutes from open meeting 4/10/2008 and meeting on 3/27/2008 

approved. 

 Motion to approve the budget as proposed. 

 Lawn care issues discussed.  Brad is willing to stay on until at least January 2009.  

Brad reports there have been some complaints about Harmon, related to them 

starting too early this year.  Brad states there have been issues with areas in the 

Lakes with seeding.  Brad has quotes from A Cut Above for reseeding several 

areas.  Tom requests that complaints for seeding issues be documented for future 

reference.  Current plan is to wait for sidewalks to be poured prior to seeding 

those affected areas.  Brad will initiate the reseeding for areas that do not have 

sidewalks yet to be poured.  Discussed the potential for seeding along the entrance 

to the Lakes that is owned by Christ Hope Church.  Kurtis will talk to the church 

about this issue.  There have been some complaints about lack of mulch.  This 

should be done in May as previously directed by Todd Sorg.  Tom asked about 

the surcharge for fuel last year by Harmon.  Brad will ask about the exact amount 

and the next years bid will address our unwillingness to pay a fuel surcharge.  

Steve Shannon asks about weed killers.   Harmon has already placed a pre 

emergent weed killer and probably will do a fertilizer application soon.  

 Discussed the ponds.  According to the Fort Wayne Allen County Dept of Health, 

mosquito fish cannot be put in the ponds.  This will be put into the newsletter.  

Ashley is working with issues involving the natural pond.  She is not present 

tonight to discuss this.   

 Treasures report.  50 homeowners have paid dues this year.  Heather has 

transferred some money to the savings account to earn more interest.  We are still 

on budget for this year.   

 Discussed pool issues.  Joe Carroll has resigned, but is willing to help with 

transitioning the duties.  Discussed the need for having dependable people to 

clean the restrooms and test the pool water.  Steve is nominated to the Pool 

committee.Steve Ryan has agreed to take the position of Pool committee co 

chairperson.   

 Discussed Architectural committee.  Jon has resigned, but is willing to stay on 

with lesser responsibilities.  Greg Johnson is considering taking on the position.  

Kurtis is also willing to help with the committee.  Greg has been nominated to 

take on the head of the Architectural committee.  Greg has accepted the 

nomination.  The board agrees that any issues that Greg does not immediately 

approve will be addressed and handled by the board.  Steve Shannon also is 

willing to help.   
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 Discussed maintenance issues.  Mike will put together the jobs needed and have 

bids for next year.  There have been some issues with streetlights that Mike is 

addressing.   

 The mediation hearing for the Lawnscape issue has been scheduled for August.   

 Discussed the newsletter. 

 Next meeting scheduled for May 15th 7pm at Heathers house. 

 Meeting adjourned.  Time 8:59 pm.   

 

Connie Lubbehusen, Secretary  
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Meeting minutes 5/15/2008  
Heather’s house 

Present: Tom Wolf, Connie Lubbehusen, Mike Lubbehusen, Kurtis Letz, Heather Lynch, 

Steve Shannon, Greg Johnson, Steve Ryan, Dave Keener, Mary Wolf, Todd Sorg, Rachel  

Bell. 

 

 Tom calls the meeting to order 7:00 pm  

 Meeting minutes approved for meeting 4/24/2008 

 Rachel introduced.  She is interested in volunteering. 

 Pool issues discussed. 

o Dave Keener discussed the state of the pool.  Several methods have been 

used to keep the pool clean over recent years.  The pool is becoming more 

difficult to keep clean with the additional homes.  Vandalism has dropped 

off since installation of the security system.  Dave has used the Board of 

Health requirements for his duties:  3 water quality tests are to be 

performed daily.  The bare minimum is 2/day.  Dave described the current 

state of the pool in regards to the opening scheduled for May 24th.  10ppm 

chlorine is a failure according to the Board of Health.  Dave has kept the 

count to 8ppm chlorine since he is not always present during the highest 

heat in the day.  The pool is shocked every Sunday with chemicals to 

lessen the bacterial count.  Dave was paid $175/week to maintain the pool.  

He is requesting $200 this year.  The season began this year May 1st, 

which means that the tarp has been removed.  Loss of water to the pool is 

from splashing and evaporation.  Dave suggests having a plumber install a 

push button in the showers instead of allowing for constant water run, 

which has been an issue with water costs.  Dave states that most of the 

water use has been associated with use of the showers.  Dave states that 

the pool phone is set up to only allow calls to 911.  The Board of Health 

requires the pool be tested by a separate company with the results faxed.  

Two failures in 6 weeks will shut the pool down.  The main issues are 

usually with the baby pool with fecal matter.  The smaller amount of water 

allows for concentrated fecal matter.  Dave has made a call to the Board of 

Health to verify receipt of our permit.  Hopefully the pool will be cleared 

for opening by Tuesday.   

o Discussed the budgeting of pool costs.  Discussed costs of opening and 

maintaining the pool.  There is no anticipated cost with the security 

system.  Water and chemical costs are discussed.  Closing the pool, 

including winterizing, has similar costs as opening but without the 

chemical costs.  Steve will look into getting quotes for new companies that 

do the opening and closing as Swim Pools Inc.  has increased their costs 

significantly without notice.  Usually the same company that closes the 

pool closing does the opening-the closing is significantly more involved.  

Discussed costs of the wristbands.   

o The pool rules are discussed.  Hours will be Monday-Saturday 9am to 

10pm with adults only (18 and older) from 9pm to 10pm and Sunday from 

9am to 8pm when the pool is shocked. 
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o Dave left the meeting 

o Discussed Dave Keener’s fee and Steve Lyan’s fees.  The board voted to 

pay Dave $200/week and keep him on the job.  The board voted to pay 

Steve $75/week if he mows the grass around the pool.   

 The Lawnscape lawsuit will be discussed at a future meeting. 

 Heather states that the budget is on track at this time. 

 Architectural issues discussed.  Greg presented the outstanding issues.  Jon Cutler 

has resigned.  Dave Myers has not responded to attempted contacts.  John Lynch, 

Steve Shannon, and Kurtis Letz are helping.   

 Discussed lawn care issues.  There have been some complaints of dead trees along 

the church property at the Lakes entrance.  The trees were planted by Todd 

Ramsey, but the property is owned by the church.  Tom proposes to cut down the 

dead trees and plant new ones.  Todd states that many of our common areas trees 

are ash and the DNR can provided an inoculation for the ash borer bugs.  Tom 

presented additional issues of a fire hydrant that is below the street level and a 

piece of rebar that is hanging over the road.  Todd Sorg spoke with Todd Ramsey 

about sidewalks and covenant issues.  Todd Ramsey is looking into where the 

sidewalks need to be installed.  The covenant issues should be resolved as Todd 

Sorg will make changes to Preserves requirements.   

 Pond issues discussed.  Mike Lubbehusen discussed the natural pond that is 

backing up and overflowing.  This issue is difficult and will be tabled at this time. 

 Maintenance issues discussed.  The streetlight model parts have been 

discontinued.  Mike has ordered some parts and in the future the heads will need 

to be changed.  Paint has been distributed to various volunteers. 

 Discussed seeding.  Seeding will begin after the rain ceases.  A Cut Above is 

doing the project.   

 Potholes were filled by Todd Ramsey’s company.  

 Discussed sign issues.   

 Discussed the recent garage sale.  The board votes that the ad placed was 

acceptable.  Signs will be made for next year that are more easy to read from the 

main streets. 

 Discussed the payment of dues.  The PayPal account has been used by many 

homeowners.  

 Tom announced that he is potentially taking on a personal business venture.  He 

feels that he will be able to continue as the President since the rest of the board is 

very helpful with handling issues.  

 Next meeting scheduled for June 26 th 7pm at Heather’s house. 

 Meeting adjourned.  9pm.   

 

Connie Lubbehusen, Secretary  
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Meeting minutes 6/26/08 
Heather’s house 

 

Present: Tom Wolf, Heather Lynch, Connie Lubbehusen, Mike Lubbehusen, Kurtis Letz, 

Steve Ryan, Mary Wolf, Todd Sorg, John Lynch 

 

Not present: Steve Shannon, Greg Johnson, Ashley Schilb, Brad Beeman 

 

 Tom calls the meeting to order 7:03 pm  

 Meeting minutes approved for meeting 5/15/2008 

 Pool was closed for a short duration due to failure of residents to follow posted 

rules.  Dirty diapers on the pool deck, food waste on pool deck, Saturday evening 

11pm Steve found beer bottles in the pool and many more in the restrooms.  

Found several non residents in the pool after hours.  Mike will send email to 

distribution list alerting the residents of these concerns.  Copies of pool rules will 

be sent with all new wristbands. 

 Todd Sorg reported that ACBH tested the pool today and closed the kiddie pool.  

He received a call to his cell phone.  The pool committee was not called by the 

ACBH. 

 Mike will include a “breaking news” section on the website for important issues 

 Mike proposes a card reader system for the pool.  He also has spoken with Dennis 

Kruse about security cameras that are more effective than the current camera.  We 

may need to install an additional phone line.  

 Discussed 2 incidents of goose shootings in the Lakes.  Apparently a neighbor has 

video of one of the incidents.  Tom has meeting scheduled with DNR tomorrow.   

 Discussed homeowners’ nonpayment of dues: suing vs. placing liens, vs. some 

other form.  Previously a demand letter for payment after 30 days, if no response 

a certified letter from the attorney followed with 10-15 days to pay, then the 

matter is turned over to the attorney.  We may be able to get a generic form letter 

with letterhead from the attorney to send to homeowners not paying dues.  Plan 

this year is courtesy letter on July 15 specifying that as of Aug 1 late fees begin to 

accrue, on August 1 a certified demand letter on attorney letterhead with a 

deadline of August 15th stating that late fees have begun to accrue, lawsuits begin 

August 20.  Mike motions to approve this method, Kurtis seconds, the vote is 

unanimous.   

 Discussed new covenants.  Todd states that he expects Todd Ramsey to sign and 

return them any day.  There have been some improvements with the common area 

sidewalks being placed.        

 Discussed the association insurance policy.  Brad told Heather that he may be able 

to get better rates.  Heather will get additional quotes to compare.  It has been 

decided that Brad should not receive compensation for this account since he is a 

committee member.   

 Lights on Flowing Brook and Astoria have been fixed. 

 Discussed the presence of a fire ring and benches with beer bottles in the wooded 

area northwest of the Preserves.  Kurtis will investigate this matter. 
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 Kurtis talked to the Eric Riddle from the church about the property along the 

Carroll Rd. entrance about weeds and the dead trees.  Kurtis removed the rebar 

stakes.  The church may not be opposed to us doing some improvements.  One 

possibility is to ask if the church will dead some of the property to the association.  

Tom and Kurtis will meet with the church to discuss this issue.  We would like to 

properly maintain this area to potentially improve the values of our homes. 

 Emerald Ash borer treatment is $60/tree and must be done every year.   We will 

not treat our trees as it is cost prohibitive. 

 Discussed the possibility of reducing the amount of wood mulch used to reduce 

costs.  Most feel that we not change this as the savings will be minimal. 

 The developer (Ramsey) did pour 3 of the missing walks on common areas 

however missed several others.  He stated that he would top coat the streets in the 

Lakes during the summer of 2008 but will likely be Fall 2008 based on 

conversation between Todd Sorg and Todd Ramsey. 

 It was discussed that the common areas are being transferred to the HO 

association without our knowledge from the developer.  We are now responsible 

for them without being notified.  This transfer was done and recorded on 

3/18/2004. 

 Grass planted on common area by Kurtis is doing very well.  Cut Above did a 

great job. 

 Items for newsletter:  pool stuff, Kurtis will get info on trespassing on lots and 

“fire pit” area. 

 Pool party on Saturday at 4:30 to 7pm. 

 Next meeting of board will be 7/24/08 at 7pm at Tom Wolf’s house. 

 Motion to adjourn meeting by Kurtis and all agree. 

 

Connie Lubbehusen, Secretary  
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Meeting minutes 7/24/08 
Tom’s house 

 

Present: Tom Wolf, Heather Lynch, Connie Lubbehusen, Mike Lubbehusen, John Lynch, 

Steve Shannon, Steve Ryan 

 

Not present: Greg Johnson, Ashley Schilb, Brad Beeman, Kurtis Letz, Mary Wolf, Todd 

Sorg 

 

 Tom calls the meeting to order 7:01 pm  

 Meeting minutes approved for meeting 6/26/2008 

 Discussed dues.  108 outstanding dues for 2008; still 42 outstanding from 2007 

for a total of 150.  Steve S. offers his services to visit homes with outstanding 

dues.  Tom proposes to wait for another week for the reminder letter which 

recently went out.   

 Discussed the complaints from homeowners about weeds in vacant lots.  Tom has 

been telling homeowners to call Huntertown Town Hall with complaints as this is 

not the responsibility of the builders.   

 Discussed the ponds.  There is concern about the natural pond in the Preserves.  

Mike asked the Goebel’s, homeowners on the pond, to contact the county 

surveyor.  Mike will follow up on this issue. 

 No issues on the grounds and landscaping. 

 Discussed the feasibility of having a card reader at the pool.  Cost would be 

~$500 for hardware and $1800 in cards.  The cards can be reused and potentially 

reprogrammed each year.  An additional reader can be installed for exiting the 

pool.  There is potential for remote ability to activate and deactivate cards as well 

as connect with the security camera.   

 Steve R. and Dave Keener discussed the chlorine system in the pool.  Steve has a 

quote to install a new chlorinator.  He is also looking at the heater.  Both of these 

are needed for next year.  We also need to upgrade the tarp system for the winter 

closure; new bolts are needed and this will be very inexpensive since the tarp is 

still good.   

 Discussed keeping old records.  Mike potentially is able to scan them to keep 

them electronically.   

 Discussed feasibility of having a postbox in the neighborhood for outgoing mail.  

Heather and John will look into this. 

 Discussed the association insurance carrier.  State Farm has the best quote so we 

will stay with them. 

 Maintenance issues: painting is being done by a couple of homeowners.  The new 

mailboxes are aluminum and are doing well. 

 Connie will be resigning as secretary and from the board at the end of the year.   

 Todd Sorg will be resigning from VP at the end of August and from the board at 

the end of the year. 

 Discussed the possibility of raising dues to allow for the association to pay for 

cutting down weeds.   
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 Steve S. proposed a new fence in his back yard.  He wants to use black aluminum 

rather than wood or vinyl as the covenants specify.  Tom states that Steve should 

contact Greg Johnson as he is head of the architecture committee.   

 Next board meeting will be 8/28/08 at 7pm at Tom’s house. 

 Motion to adjourn meeting by Tom and all agree. 

 

Connie Lubbehusen, Secretary  
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Meeting minutes 8/28/08 
Tom’s house 

 

Present: Tom Wolf, Heather Lynch, Connie Lubbehusen, Mike Lubbehusen, John Lynch, 

Steve Ryan, Ashly Schilb, Greg Johnson, Mary Wolf, Steve Shannon 

 

Late: Kurtis Letz 

 

Not present: Brad Beeman, Todd Sorg 

 

 Tom calls the meeting to order 7:01 pm  

 Meeting minutes approved for meeting 7/24/2008 

 Discussed dues.  Approx 50 still outstanding from this year.  Attorney letter to go 

out after Tom looks at the Allen County Tax site to determine which houses are 

no longer occupied.  Attorney letter to follow. 

 Pool issues 

o The pool will be closed on Monday, which is Memorial Day.  There will 

be a swipe card system for next year and the wristbands will not be used. 

DSL will be added to the phone in the spring to allow control of the card 

system.   

o Closing for the winter will proceed afterward.  Mike will look at the heater 

to try to find an appropriate replacement since it is not performing well.  

The stump from the nonworking infant sprinkler will be removed.  The 

showers will be changed to a push button on a timer.  This was free thanks 

to Andy Goodwin.  

 Architectural issues 

o There has been a home on Wandering Way that has begun an addition that 

has not received approval.  Greg will address this with the homeowner.  

o Discussed weed issues.  Steve S. is willing to call Huntertown to address 

the lots that are not compliant with the weed ordinance.    

 Pond issues 

o There have been some complaints about the appearance of the ponds.  

Ashley states that these issues will not improve without excessive cost 

requiring increasing the dues significantly.   

o Cattails can be removed from all of the ponds for $375.  This is not 

guaranteed to be a permanent fix.  The board votes to pay for this 

treatment.   

o Mike states that Ed Gobel did contact the county surveyor regarding the 

erosion of the natural pond. The surveyor stated that it is not severe 

enough to be addressed.  Mike will draft a letter telling him that the 

association does not have the ability to further address this issue. 

o Steve S. proposes adding a drainage block to allow ponds to fill up to the 

edge.  Tom does not have a problem with this but questions the 

effectiveness as the ponds will compensate with each other.   
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o Ashly proposes that since the ponds are under budget that some 

improvements be started.  Tom wants to wait until we are more confident 

with the amount left in the budget following the Lawnscape lawsuit.   

 Maintenance issues: none at this time.  There is always need for help painting.  

 Todd Ramsey 

o Tom requests that all issues be brought to his attention and he will address 

these will Todd and will potentially be perused by Barrett & McNagney.   

o Discussed the pavement of the Lakes.  Todd has previously given a verbal 

agreement that the Lakes will be paved with a top coat by the end of the 

summer.  Huntertown wants the streets to be fixed in the areas that are 

depressed and damaged prior to having the top coat place.  This would 

increase the cost. 

 Safety and Security 

o There has been a homeowner using the Homeowner Assoc name to 

complain about a car parked in the street.  This is not coming from the 

Association.  Kurtis is trying to take care of this issue.   

o Kurtis warns about the increasing prevalence of car thefts in the city. 

 Grounds 

o Brad has received some complaints about pond erosion and easements not 

being mowed.  He has addressed these as much as possible.  There have 

been some complaints about common areas not being mowed, which 

routinely have been addressed and corrected by Harmon’s.   

o Heather has not received a bill for at least a month.  Brad will contact 

Harmon’s to discuss it and potentially include some landscaping work if 

there is little need to mow due to drought.    

 Open meeting is changed to Thursday Oct 16th at 7p at Carroll Freshman Campus. 

 Next board meeting will be 10/2/08 at 7pm at Tom’s house. 

 Motion to adjourn meeting by Heather and all agree. 8:32p 

 

Connie Lubbehusen, Secretary  
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Agenda for open neighborhood meeting 10/16/08 
To be held at Carroll Freshman Campus 

 Call meeting to order 

 Introduce officers, members of the board, and committee members present 

 Nominees introduce self and what they have brought/plan to bring to the 

neighborhood 

o Greg Johnson 

o Kurtis Letz 

o Heather Lynch 

o John Lynch 

o Mike Lubbehusen 

o Steve Ryan 

o Steve Shannon 

o Jeff Smith 

o Tom Wolf  

o Additional nominees to be added to the ballot  

 Board Nominations and Election 

 Discussion Items from President-Tom 

 Open up for Q&A 

 Adjourn the meeting 

 

 

Connie’s notes 

 Mailing list 

 Pens 

 Ballots 

 Sign in sheets  
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Ballot 10/16/08 Vote for 9 only  
_____ Greg Johnson 

_____ Kurtis Letz 

_____ Heather Lynch  

_____ John Lynch 

_____ Mike Lubbehusen 

_____ Steve Ryan 

_____ Steve Shannon 

_____ Jeff Smith 

_____ Tom Wolf 

_________________________ 

_________________________   

_________________________   

_________________________   
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Agenda for open neighborhood meeting 10/16/08 
To be held at Carroll Freshman Campus 

 Call meeting to order 7:10p 

 Tom presented the agenda 

 President Tom Wolf introduced himself and describes the board and pleas for 

additional volunteers  

 Tom describes the open officer position of VP and the resignation of Todd Sorg 

 Current board members/committee members desiring reelection  

o Greg Johnson-absent-Board member/Architectural committee.  Tom 

described Greg’s duties and willingness to continue.   

o Kurtis Letz-Board member/Safety and Security committee.  He handles 

the few neighborhood complaints that have arisen.  He also is able to 

watch crime statistics and provides info for the newsletter.  Kurtis is a FW 

police officer. 

o Heather Lynch- Board member. Heather is the treasurer.  She works as a 

credit analysis. 

o John Lynch-Board member/Finance committee.  John assists Heather and 

teaches accounting. 

o Mike Lubbehusen-Board Member/Maintenance committee/Grounds 

committee.  Mike fixes mailboxes and paints.  He also is changing the 

pool security system.  Mike is an engineer.   

o Steve Ryan-Pool committee.  Steve has maintained the pool.  He is an 

Auburn police officer.     

o Steve Shannon-Board member/Architectural committee.  Steve states that 

he “pretty much does nothing.”   

o Tom Wolf-Board member/President.  Tom has dealt with the many issues 

that have arisen in the neighborhood.  He routinely anonymously visits the 

Huntertown Town Council.  He has dealt with the recent lawsuit regarding 

previous lawn care company Lawnscape which has been resolved with not 

additional cost to the homeowners.  He works in purchasing for a 

distribution company.    

 Members wishing to join the board 

o Jeff Smith-desires to be a member of the board.  He is in residential 

construction.   

o There are no additional nominees added to the ballot  

 Board Nominations and Election 

 Open up for Q&A 

o Amos Hall/ Lakes : Asked if dues could be raised 8% or 10%.  Which 

one?  Each section has a different covenant and they are all different now.  

Every one varies and we are trying to unify them now. 

o Louis Adler/Lakes:  When we will new covenants be in place?  Kurtis 

stated that it will vary because each section is a block.  Every home must 

be researched for title and ownership.  75% of each section must sign and 

approve.  Suggested that we publish info in the newsletter.  Concerns with 

basketball hoops and tree houses.   
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o Are you keeping with everyone paying dues?  Over 100 were late.  85 

were sent a letter.  We are now down to 90 people that have not paid.  

Letters from lawyers will be sent and taken to small claims court. 

o Steve Shannon asked about the lawsuit with Lawnscape.  We will pay the 

outstanding balance and no additional fee to the owners will be assessed.  

Former board members were involved in discussions with opposing 

council.  There were discrepancies in the billing from them and we are out 

of the lawsuit for this amount.  Services will remain the same and no 

additional fees will be paid by the association. 

o Virginia Morre/Lakes – concerned with children in streets and not able to 

see them in the dark.  Lights are on the way from the developer per the 

meetings that we had this week.  Ramsey has accepted a bid to start 

installing lights soon.  Sidewalks will be connecting the school to  Carroll 

Creek and the Preserves. 

o Dr. Yager/Preserves/NACS Supt. – New elem is Eel River “Otters”.  

Carroll Ridge drive had sidewalk now and Niblick will have a new walk 

on the East side and might also on the West side.  No buses in preserves or 

carroll creek. Buses will continue in the Lakes.  Signal will be added at 

Main entrance to CC and school.  New signal on Bethel at the elem 

school.  Open in Fall 2009 with 420 kids in K-5. 

o Construction question, it takes long time to exit the lakes.  Huntertown is 

the entity to discuss this with. 

o Peplers – Lot 94, cars are going very fast on this road and not stop.  

Contact Gary Grant with AC Sherriff and they will likely have a car sit 

there and observe and  ticket.  Observe to find best time to have them 

there.  Lots of trash cans sitting out.  Huntertown is working on enacting a 

new set of ordinances and can enforce them.  The board can send a letter 

but we have no way to enforce this and can not issue fines as a board. 

o Section 7 of the lakes people run down Troutwood to Lanai very fast.  

Kurtis will call the county. 

o Huntertown is improving the weed ordinance to where they can enforce it. 

o We do not know if they have a noise ordinance. 

o There is a dog that is left out all night and has attacked another dog on 

Crooked Cove.  Tom will address with the homeowner. 

o Lights?  Projected date of completion is unknown, but the board will 

pursue in Nov if not complete.  Every intersection and end of every cul-

de-sac. 

o Kurtis needs to discuss lights on new sidewalks with Todd Ramsey. 

o Fountains were investigated and the cost is very high to install and at this 

time is not in the budget. 

o Ramsey will fix severe erosion in area into large pond in the lakes with 

rock. 

o Flowing brook and niblick has a hard that is always soaked.  They have a 

sump pump that discharges into his yard on lot 155.  It runs onto the 

pavement and is always wet.  Tom will look into this. 

o Ballots were counted and all board members on the ballot were elected. 
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o Meeting adjourned at 8:47pm. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



26 

 

Carroll Creek Board Meeting Minutes for 11/13/2008 
- Tom Wolf, Mary Wolf, Kurtis Letz, Brad Beeman, John Lynch, Heather Lynch, 

Steve Ryan, Greg Johnson, Steve Shannon, Jeff Smith, Ashley Schilb, and Mike 

Lubbehusen present. 

 

- Meeting called to order at 7:00 pm by Tom Wolf. 

 

- A motion was made to approve the meeting minutes from our last meeting and all 

were in favor. 

 

- Greg provided an Architectural report regarding a submission for a child’s play 

house structure that was already under construction and was sent in only after 

several neighbor complaints and a visit to see what was going on.  A similar 

structure was erected in the Preserves at a time before the Association was formed 

and was grandfathered in by the Developer when the covenants were created and 

adopted.  Discussed of the structure and similar cases took place and a vote was to 

reject the application.  Vote was unanimous in favor of rejecting the 

application.  It was noted after the vote that this HO had previously constructed a 

fence that was in violation of the covenants and is aware of the process for 

architectural approval.  A letter from the board will be drafted and sent to the HO 

instructing them to remove the structure that is partially built. 

 

- Greg reported that the home on Wandering Way that was adding on the rear of the 

house had failed to send in application for approval and he visited them to review 

what the project entailed.  They followed up with the application and all plans and 

were within the acceptable guidelines and project was approved. 

 

- Greg left the meeting approximately 7:20 pm. 

 

- Tom sent the proposed pond maintenance contract around for review by all before 

voting on it.  The proposal is from Burnworth Management for the same amount 

as last year’s contract.  A motion was made to accept this proposal and enter in a 

contract for 2009.  Vote was unanimous to accept. 

 

- Mike shared that he had met the design engineer from Earthsource that had 

designed the natural wetland pond in the Preserves in a chance meeting and asked 

them about the issue of dead plant material clogging the outlet drain grate.  He 

advised that these ponds require periodic maintenance about every 5-7 years of 

either clear cutting all reeds down or control burn to get rid of this dead material 

and keep it from clogging the drain pipe.  He would come by and evaluate the 

pond and provide a recommendation as to what should be done.  Gut instinct from 
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him was in the area of $1000 to do a burn and get through IDEM permitting.  The 

time to file permits is in December as IDEM will take all winter to approve and 

burn can occur in April or May. 

 

- A comment was made that the lily pads and cat tails in other ponds were still 

growing and we need to have Burnworth be more aggressive with treatment to 

remove them from the clear ponds.  Ashley has shared this with them. 

 

- Tom shared with the group the outcome of the Lawnscape settlement.  As part of 

the settlement Lanscape will have a 2 year contract to provide lawn service as 

before and will be mowing all current areas that are mowed now.  We have an 

option for a 3rd year at the same price.  If there are any complaints from HO’s 

about service they must be directed to Tom in writing and he will contact Gary L 

from Lawnscape to resolve immediately.  If they are unable to resolve, there is an 

escape clause in the contract.  Payments will be made 8x per year.  The lawsuit is 

behind us now and we can finally move forward. 

 

- Steve R reported that Dave Keener is still up for doing pool chemical maint next 

year and the board discussed a raise was presented last year and was agreed that 

we keep it the same this year.  We will need to post an announcement that we 

need new people to clean restrooms each week.  Tom to add this to Dec 

newsletter. 

 

- Mary Wolf shared that the quote for the 3 entry signs was about $1500 and would 

have movable letters in a lockable weather tight cabinet.  It was confirmed that all 

materials were stainless steel or aluminum to prevent corrosion.  The signs will 

take 3-4 weeks from time of order to install.  It was decided that we should wait 

for the spring to evaluate budget and place order at that time because with 

winter coming it would be tough to install with frozen ground. 

 

- We are down to 36 HO’s that still live here that have not paid dues for 2008-2009 

and all will be sent a letter from Barret McNagney in the coming week.  We have 

many others unpaid but these homes are in foreclosure and HO’s are missing with 

no mailing address. 

 

- We discussed that because of the dues collection shortfall we will be very tight on 

budget in the Spring and the pool is currently over budget with our physical plant 

upgrades (tarp straps, card reader, cover pump, chlorinator, heater) and that we 

may need to transfer funds from general maintenance account to pool 

maintenance account to pay for the new heater in the Spring.  Mike reported that 

the maintenance costs should be low next spring and can afford to transfer to 
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funds because we have several gallons of paint and 6 mailboxes on hand to handle 

damaged ones.  Decided to discuss in March 2009 to get pool heater replaced 

before May. 

 

- Brad shared that he and Mike have been exploring the tree issue in the Lakes and 

Ramsey had offered to assist with a large purchase of trees by HO’s to line streets.  

It was decided that the December newsletter should ask the HO’s who is 

interested in getting trees to get an idea of count and then we could broker a 

pricing deal with a nursery.  We prefer to have each HO choose their own tree and 

pay for it directly in lieu of us collecting funds and making the purchase.  Tom 

will need to add this to the Newsletter. 

 

- Dates for upcoming calendar year were selected as follows: 

 

o Spring Open Meeting April 16, 7pm 

o Cleanup day  April 18, 9am 

o Pool opens  May 23 

o Dues   July 1 

o Open Meeting  Oct 15, 7pm 

o Holiday light judging Dec 14-20 

 

- Update on list of items that Todd Ramsey is to be doing:  They have mowed the 

entry to the Lakes and along Troutwood drive. Trees at Lakes entry have been 

trimmed of dead limbs and are receiving nutrients to revive them.  If they die next 

spring, Todd R will replace.  This area was also seeded.  He is filling in the 

ditches around the fire hydrants on Troutwood and grading out to be able to 

seed/mow.  He has also swept up the gravel debris from Troutewood.  It was 

discussed that we need street lights in the Lakes ASAP and can not wait for 

Spring because it is a safety issue being so dark with school kids out waiting for 

buses.  Tom will discuss this with Todd Ramsey. 

 

- Kurtis discussed that he had talked to deputy Gary Grant about the speed and 

traffic issue on Tumblebrook.  The Northwest area detective (Brian Sell) and 

Kurtis have been meeting recently and reported that the auto break-in’s are 

slowing down because it is getting cold out and they are catching many of these 

perpetrators. 

 

- Next board meeting shall be December 11, 7pm at the home of Heather and 

John Lynch on Rivulet Run. 

 

Submitted by Mike 
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Board Meeting December 11, 2008 
Present:  Tom Wolf, Mary Wolf, Heather Lynch, John Lynch, Greg Johnson, Mike 

Lubbehusen, Steve Shannon 

Meeting called to order at 7:05 pm. 

- Tom expressed the desire to keep this meeting ‘short and sweet’. 

- A motion was made to approve the last board meeting minutes and passed 

unanimously. 

- Tom reported that the neighboring church planted several new trees along 

Troutwood Drive in the lakes and they look very nice.  This will enhance the 

separation of our neighborhood from them. 

- Mike noted that holiday light contest will be judged by the same group of HO’s 

from last year (Sarah Bowles and friends).  This will occur during next week and 

they will report addresses to us.  In years past we have provided gift cards to 3 

HO’s. 

- Tom also reported that all HO’s that currently have an open balance of unpaid 

dues were transmitted to Josh at Barrett McNagny and each lot was verified as to 

who the actual owner is with the County Recorder.  In several cases we were 

never notified of new Owner’s and the realtors never contacted us before closing 

for the outstanding balance of dues.  Some of these homes were transferred and 

new owners were never aware of previous balances by former owners. 

- It was recommended that the board maintain only one master list of HO’s in lieu 

of Treasurer maintaining a list for invoicing and the Secretary maintaining one for 

mailing newsletters, and Maint maintaining one for pool cards.  Consensus was 

that Treasurer would hold the master list and supply mailing list to newsletter 

editor prior to each mailing and would also advise of changes to Maint for pool 

card updates as they came.  Heather and John have most of the data in 

Quickbooks now and will need to add some of the lot numbers that are not 

entered. 

- Heather received a letter from a local realtor offering to assist the Assoc with 

reducing tax liabilities on common areas.  Tom and Mike recall that the Indiana 

Assembly changed tax codes to allow us to no longer pay property tax on 

common area property. Tom will research with Josh and follow up. 

- Steve Shannon arrived at 7:20 pm and joined the meeting. 

- Heather presented a draft of the 2009/2010 budget for everyone to review.  All 

committee and board members are asked to review and advise on any changes 

that they feel should be made.  Mike suggested that the maintenance budget is 

more than would normally be required and recommended that $500 - $1000 so be 

put into a ‘capital improvement’ fund each year to allow us to plan for future 

improvements on existing items that will need addressed in time as well as for 

general improvements to the area.  As an example, a new fence around the pool 
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will be required at some point, some have expressed interest in rocks around the 

ponds, etc. 

- Mike suggested that the next newsletter should include an item asking HO’s for 

feedback on what they would like to see happen with improvements as a survey of 

sorts.  If we find that many people want rocks around ponds, a playground, 

fountains, etc, the board should seek this input for planning. 

- Pond P8 (Preserves natural pond) has a family of beavers inhabiting and creating 

a large dam in front of the outlet grate.  Eric Umel with Heartland Restoration and 

Earthsource was onsite and evaluated the condition of this pond and strongly 

encourages the removal of the beavers ASAP to prevent them from raising the 

water level more than has already occurred.  If left in place they will continue to 

build and before we remove the dam the beavers need to be removed.  Steve 

shared that he has known about the beavers for many years.  Tom reminded us of 

the cost that was incurred to remove the material a year ago and not knowing that 

beavers were building it over there.  We want to get the beavers out this time and 

then deal with removing the dam in the spring.  With the pond frozen for winter 

the beavers are in their lodge for the winter and will not appear until the pond 

thaws.  At that time we will look to find a trapper to remove them. 

- Greg reported that a letter has been sent to the HO that was building the play 

structure that was non-conforming.  He will verify to see that the structure is 

removed. 

- The next board meeting will be held on 1/22/2009 at 7pm in the home of John 

and Heather Lynch. 

- Motion to adjourn and all in favor at 7:50 pm. 

 

 

 

 


